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The TAG Manufacturing Process and Manufacturing Principles

TAG Manufacturing Processes

All of TAG’s systems, from individual products to total integrated solutions, follow a manufacturing process that incorporates both
Cellular and Flow Production techniques, both of which are key features for the lean manufacturing floor. The cellular production
process utilizes groups of workstations or “cells” that are assigned distinct but concurrent tasks so that a product can be
progressively moved from one workstation to another without any delays or additional handling. On the TAG manufacturing floor
these cells are dedicated to processes, sub-components, or entire products; and each is conducive to single-piece and one-touch
manufacturing methods. Utilizing flow production, units are worked upon in stages and then moved immediately to the next stage.
Achieving this smooth and efficient production flow requires thorough and extensive pre-production planning to ensure that raw
materials are purchased, delivered, and placed; and that sufficient labor is acquired and trained. To further streamline the TAG
manufacturing process and ensure a high-level of quality at each and every step, TAG implements self-inspection principles at
each phase of the manufacturing process. Products are assembled and tested, often at the component level, and each product is
marked with traceability to the representative that produced the item. The collaboration of these processes in yields quick
turnarounds of highly reliable, cost-effective solutions.

Additional TAG Manufacturing Principles

● The Seven “S’s”

❍ Sort – Employees are responsible for maintaining tidy and organized workplaces. Only essential tools are found at
each workstations leading to fewer hazards and less clutter to interfere with productive work

❍ Straighten – Tools, equipment, and materials must be systematically arranged for the easiest and most efficient
access

❍ Shine – Employees must keep the workplace neat and clean

❍ Systemize – Each employee has a full understanding to their roles and responsibilities in regards to general
housekeeping

❍ Sustain – Standards for keeping the manufacturing facility safe and clean are maintained day after day, year after
year

❍ Safety – Employees must understand and follow the procedures laid out by the Material Safety Data Sheets (MSDS)

❍ Security – The manufacturing floor and all other areas are secured by monitoring cameras and employee badge
access that controls facility at doors
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